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+DPVRQ�%DUURQ�6PLWK�$UFKLWHFWV
+D\ZRUWKH�+RXVH��0DUNHW�3ODFH
+D\ZDUGV�+HDWK��5+����'%�������������
KDPVRQEDUURQVPLWK�FRP

,VVXH�RI�'UDIW� ��������
)LQDO�,VVXH��
5HSRUW�SUHSDUHG�E\� $ODVWDLU�3D[WRQ�-�$UFKLWHFW

+DPVRQ�%DUURQ�6PLWK

&KHFNHG�E\� 7UHYRU�%DNHU�-�$VVRFLDWH�$UFKLWHFW
+DPVRQ�%DUURQ�6PLWK

&23<5,*+7�127,&(
7KLV�GRFXPHQW�LV�LVVXHG�IRU�WKH�EHQHILW�RI�WKH�SDUW\�ZKLFK�FRPPLVVLRQHG�LW�DQG�RQO\�IRU�WKH�VSHFLILF�SXUSRVHV�FRQQHFWHG�ZLWK�WKDW��
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GLVWULEXWHG�RU�VKDUHG�ZLWK�WKLUG�SDUWLHV��LQ�ZKROH�RU�LQ�SDUW�DQG�LQ�DQ\�IRUPDW��ZLWKRXW�RXU�SULRU�ZULWWHQ�FRQVHQW�
��+DPVRQ�%DUURQ�6PLWK�/WG��136��-��-DQXDU\�����

&RQWHQWV

����,1752'8&7,21 ����(QJDJHPHQW
����2EMHFWLYHV
����7KH�7HDP
����0HWKRGRORJ\

������������������������������������������������������������&OLHQW�EULHILQJ

����&21&(37�675$7(*<�����������������0DWHULDO�&RQVLGHUDWLRQV
�������������������������������������������������������������)XUQLWXUH�)LWWLQJV�DQG�(TXLSPHQW����������
���������������������������������������������������������������&RQVLGHUDWLRQV
������������������������������������������������������������/DQGVFDSH�GHVLJQ

����6,7(�$1$/<6,6���������������������������*URYH�&RXUW
������352326$/6����������������������������������3ODQV
��������������������������������������������������������������6LWH�3KRWRV
������ ����)ORUDO�+RXVH
��������������������������������������������������������������3ODQV
��������������������������������������������������������������6LWH�3KRWRV
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��������������������������������������������������������������3ODQV
��������������������������������������������������������������6LWH�3KRWRV
������������������������������������������������������������%HRPRQGV
��������������������������������������������������������������6LWH�3KRWRV
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����������������5,%$�6WDJH���5HSRUW����,1752'8&7,21

��� (QJDJHPHQW
7KLV�GRFXPHQW�KDV�EHHQ�SURGXFHG�E\�+%6�WR�VHW�RXW�D�VXPPDU\�RI�WKH�
NH\�LVVXHV�DQG�UHTXLUHPHQWV�IRU�WKH�XSJUDGH�DQG�UHIXUELVKPHQW�RI�IRXU�
,QGHSHQGHQW�5HWLUHPHQW�/LYLQJ�KRPHV�UXQ�E\�5XQQ\PHGH�%RURXJK�
&RXQFLO��7KH�,5/�VFKHPHV�DUH�DV�EHORZ�
*URYH�&RXUW��(JKDP
)ORUDO�+RXVH�ௗ�6XUUH\
'DUOH\�'HQH�&RXUW��6XUUH\
%HRPRQGV��&KHUWVH\

+%6�ZDV�DSSRLQWHG�E\�)DLWKIXO�	�*RXOG�DV�D�VXSSO\�FKDLQ�SDUWQHU�IRU�
5XQQ\PHGH�%RURXJK�&RXQFLO�DQG�KDYH�KDG�D�QXPEHU�RI�PHHWLQJV�ZLWK�
WKH�FOLHQW�DQG�XQGHUWDNHQ�D�VLWH�YLVLW��+%6�KDV�SUHSDUHG�D�QXPEHU�RI�
RSWLRQV�IRU�GLVFXVVLRQ�ZLWK�WKH�FOLHQW�DQG�IXUWKHU�VFKHPH�GHYHORSPHQW�

��� 2EMHFWLYHV
7KLV�UHSRUW�DLPV�WR�SURYLGH�5XQQ\PHGH�%RURXJK�&RXQFLO�ZLWK�D�
FRQVLGHUHG�XQGHUVWDQGLQJ�RI�WKH�RSSRUWXQLWLHV�DQG�FRQVWUDLQWV�RI�DOO�IRXU�
FDUH�KRPHV�DQG�D�FOHDU�GHYHORSPHQW�VWUDWHJ\�IRU�WKH�SURSRVHG�XSJUDGH�
DQG�UHIXUELVKPHQW�EDVHG�RQ�DQ�LQ�GHSWK�DQDO\VLV�RI�H[LVWLQJ�DQG�
SURSRVHG�QHHGV�WR�HQVXUH�WKH�PRVW�HIILFLHQW�DQG�HIIHFWLYH�RXWFRPHV�DUH�
UHFRPPHQGHG�

��� 7KH�7HDP
7KH�WHDP�IRU�WKLV�FRPPLVVLRQ�LQFOXGHG�

5XQQ\PHGH�%RURXJK�&RXQFLO

)DLWKIXO�	�*RXOG

&RQVXOWDQW�7HDP�-�+DPVRQ�%DUURQ�6PLWK�
7UHYRU�%DNHU $VVRFLDWH�$UFKLWHFW�
$ODVWDLU�3D[WRQ���$UFKLWHFW
5\DQ�6NLQQHU 0HFKDQLFDO�(QJLQHHU
7LP�&DUGHQ (OHFWULFDO�(QJLQHHU
5RE�)XVH 6WUXFWXUDO�(QJLQHHU

6XE�&RQWUDFWRU
*DUHWK�%DUWOHWW )LUH�(QJLQHHULQJ

��� 0HWKRGRORJ\
'HVLJQ�WHDP�PHPEHUV�KDYH�YLVLWHG�WKH�VLWHV�WR�XQGHUVWDQG�WKH�,5/�
KRPHV�DQG�ILQGLQJV�KDYH�LQIRUPHG�SURSRVDOV�

7KH�VWXG\�SURYLGHV�SRVVLEOH�HQKDQFHPHQW�RSWLRQV�DQG�D�FOHDU�
GHYHORSPHQW�UDWLRQDOH�IRU�WKH�SURSRVHG�ZRUNV�

7KH�PHWKRGRORJ\�IRU�WKLV�5,%$�6WDJH���VWXG\�LQFOXGHG�

· $Q�LQLWLDO�FRPPLVVLRQ�EULHILQJ�IURP�5XQQ\PHGH�%RURXJK�&RXQFLO�
· 3UHSDUH�&OLHQW�5HTXLUHPHQWV�
· 'HYHORS�%XVLQHVV�&DVH�IRU�IHDVLEOH�RSWLRQV�LQFOXGLQJ�UHYLHZ�RI�

3URMHFW�5LVNV�DQG�3URMHFW�%XGJHW�
· 5DWLI\�RSWLRQ�WKDW�EHVW�GHOLYHUV�&OLHQW�5HTXLUHPHQWV�
· 5HYLHZ�)HHGEDFN�IURP�SUHYLRXV�SURMHFWV�
· 8QGHUWDNH�6LWH�$SSUDLVDOV�

�������&OLHQW�%ULHILQJ
7KH�EULHI�KDV�EHHQ�SUHSDUHG�E\�5XQQ\PHGH�%RURXJK�&RXQFLO��5%&�
ZKR�KDYH�FRQVXOWHG�ZLWK�WKH�UHVLGHQWV�RI�WKH�,5/¶V�WR�FRPH�XS�ZLWK�D�
QHZ�YLVLRQ�IRU�WKHLU�,QGHSHQGHQW�5HWLUHPHQW�/LYLQJ�DFFRPPRGDWLRQ��

2QH�RI�WKH�NH\�REMHFWLYHV�LV�WR�DGGUHVV�WKH�ODFN�RI�LQWHUHVW�LQ�WKH�
FXUUHQW�,5/�VFKHPHV�ZKLFK�LV�GXH�WR�D�QXPEHU�RI�UHDVRQV�LQFOXGLQJ�
VPDOOHU�EHGVLW�DFFRPPRGDWLRQ��

&RQVLGHULQJ�WKH�SUHGLFWHG�FKDQJHV�LQ�GHPRJUDSKLFV�ZLOO�VHH�WKH�
QXPEHU�RI�ROGHU�SHRSOH�LQFUHDVH�VLJQLILFDQWO\�RYHU�WKH�QH[W����\HDUV�
5%&�ZRXOG�OLNH��WR�PDNH�WKHLU�VFKHPHV�DWWUDFWLYH�WR�WKH�KRXVLQJ�
DSSOLFDQWV�E\�SURYLGLQJ�ILUVW�FODVV�ROGHU�SHUVRQV�DFFRPPRGDWLRQ�ZLWK�
PRGHUQ�IDFLOLWLHV��WKDW�LV�KLJKO\�VRXJKW�DIWHU��

,W�LV�EHOLHYHG�WKLV�FRXOG�EH�DFKLHYHG�E\�XSJUDGLQJ�DQG�UHIXUELVKLQJ�D�
QXPEHU�RI�FRPPXQDO�DUHDV�DQG�XSJUDGLQJ�D�QXPEHU�RI�VHUYLFHV�LQ�WKH�
LQGLYLGXDO�VFKHPHV�WR�PDNH�WKHP�IHHO�PRUH�PRGHUQ��$GGLWLRQDOO\��
XSJUDGLQJ��GHFRUDWLRQ�IXUQLWXUH�DQG�RXWGRRU�VSDFHV��7KH�NH\�DUHDV�DUH�
KLJKOLJKWHG�EHORZ�

5HFHSWLRQ��
-�0RGHUQ�-�KRWHO�VW\OH��6SDFLRXV��:HOFRPLQJ��$FFHVVLEOH�HQWU\
-�,QWHJUDWLQJ�WKH�VWDII�RIILFH��

&RPPXQDO�ORXQJH�
-�:HOFRPLQJ�DQG�EULJKW��&DIp�VSDFH��79�URRP�VHSDUDWH���
-�6RPH�PXOWL-IXQFWLRQDO�VSDFH�

&RPPXQDO�.LWFKHQV

+DOOZD\V
-�'HFRUDWLRQ�DQG�FDUSHWV�LQ�FRPPXQDO�DUHDV��5HIUHVKHG�VLJQDJH�

�
*DUGHQV���2XWGRRU�VSDFH��
-�<HDU�URXQG�XVH��/HVV�SXUHO\�JUDVVHG�DUHD��2XWGRRU�VRFLDO�VSDFH���-�-
-�VHDWLQJ�DUHDV��0RGHUQ�SDWKV��/LIWHG�SODQWHUV��0RUH�OLJKWLQJ��&RYHUHG�
VSDFH

1HZ�OLJKWLQJV�LQ�H[WHUQDO�DQG�LQWHUQDO�DUHDV�

1HZ�YLGHR�GRRU�HQWU\�V\VWHP
�
$ODUP�FDOO�V\VWHP
-�,¶P�2.�IDFLOLW\��:,),�WKURXJKRXW�WKH�VFKHPH��'LJLWDO�YRLFH�FDOOLQJ�
ZLWKLQ�DQG�RXWVLGH�WKH�VFKHPH��/LQNV�WR�GRRU�HQWU\�V\VWHP��0RGHUQ�
ZULVW�DQG�QHFN�SHQGDQWV��$ODUP�FDOO�PDGH�IURP�DQ\ZKHUH�ZLWKLQ�WKH�
VFKHPH�–�DQG�ZLOO�EH�ORFDWHG��5HDVVXUDQFH�OLJKWLQJ�DW�DODUP�FDOO�ER[�
-�/LYH�QRWLFH�ERDUGV�

1HZ�ILUH�DQG�ZDUGHQ�FDOO�V\VWHP

2WKHU�IDFLOLWLHV�
-�8SJUDGHG�JXHVW�URRP��/DXQGU\�URRPV��0RELOLW\�VFRRWHU�VWRUDJH�
,PSURYHG�GU\LQJ�DUHDV

%UDQGLQJ
5XQQ\PHGH�%RURXJK�&RXQFLO�DOVR�ZDQW�WR�FUHDWH�D�5XQQ\PHGH�EUDQG�
DFURVV�DOO�KRPHV��WR�HQDEOHV�VRPH�XQLIRUPLW\�EXW�ZLWK�ORFDO�YDULDWLRQ��

,W�LV�KRSHG�WKDW�WKH�XSJUDGHV�DQG�UHIXUELVKPHQW�ZLOO�KHOS�WR�DFKLHYH�
VRPH�RI�WKH�NH\�REMHFWLYHV�RI�RXU�QHZ�2OGHU�3HUVRQV�6WUDWHJ\�XQGHU�
ZKLFK�5%&�DUH�FRPPLWWHG�WR�SURYLGLQJ�WKH�IROORZLQJ�IDFLOLWLHV��-�

�� 'HPHQWLD�IULHQGO\�FRPPXQDO�DUHDV�ZLWK�PRGHUQ��ZHOFRPLQJ�
UHFHSWLRQ�DUHDV��

�� &DIp�VW\OH�ORXQJHV�ZLWK�OLQNV�LQWR�WKH�ZLGHU�FRPPXQLW\�
�� 2XWGRRU�DUHDV�WKDW�DUH�HQJDJLQJ��GHPHQWLD�IULHQGO\�DQG�

HQFRXUDJH�VRFLDO�LQWHUDFWLRQ�
�� 6FKHPHV�HTXLSSHG�ZLWK�PRGHUQ��GLJLWDOO\�HQDEOHG�WHFKQRORJ\
��� 3URYLVLRQ�RI�PRGHUQ�µRWKHU¶�IDFLOLWLHV�LQFOXGLQJ�PRELOLW\�VFRRWHU�

VWRUDJH��JXHVW�DQG�ODXQGU\�URRPV�
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����0DWHULDO�&RQVLGHUDWLRQV

)ORRU�)LQLVKHV��8SJUDGH�WR�D�PRGHUQ�OX[XU\�ZRRG�HIIHFW�YLQ\O�
DQG�VXLWDEOH�'HPHQWLD�IULHQGO\�FDUSHWV�ZLWK�FRQVLGHUDWLRQ�WR�
SURYLGLQJ�VXLWDEOH�WKUHVKROG�SURILOHV�WR�UHGXFH�WULSV�DQG�IDOOV�

'RRU�)LQLVKHV��5HPRYH�GDUN�GRRUV�DQG�KDQGUDLOV�DQG�UHSODFH�
ZLWK�D�OLJKW�WLPEHU�ILQLVK�WR�SURYLGH�PRUH�RI�D�GRPHVWLF�DQG�ZDUP�
IHHO��%HGURRP�GRRUV�FDQ�EH�SDLQWHG�WR�VXLW�D�FRORXU�WKHPH�DQG�LQ�
DFFRUGDQFH�ZLWK�WKH�FRUUHFW�FRORXU�FRQWUDVW�/59�UHTXLUHPHQWV�IRU�
WKRVH�ZKR�DUH�YLVXDOO\�LPSDLUHG�DQG�WR�DVVLVW�LQ�SURYLGLQJ
'HPHQWLD�IULHQGO\�HQYLURQPHQW�

:DOO�)LQLVKHV��5HGHFRUDWH�WKURXJKRXW�LQ�DFFRUGDQFH�ZLWK�WKH�FRUUHFW�
FRORXU�FRQWUDVW�/59�UHTXLUHPHQWV�IRU�WKRVH�ZKR�DUH�YLVXDOO\�LPSDLUHG�
DQG�WR�SURYLGH�'HPHQWLD�IULHQGO\�HQYLURQPHQW�
'HYHORS�D�EDVH�SDOHWWH�ZKLFK�FDQ�EH�XVHG�WKURXJKRXW�DOO�IXWXUH�
KRPHV�ZLWK�WKH�RSWLRQ�RI�DFFHQW�FRORXUV�WR�KHOS�ZLWK�ZD\ILQGLQJ�DQG�
RULHQWDWLRQ�ZLWKLQ�WKH�EXLOGLQJ�EDVHG�DURXQG�WKH�WKHPH�RI�QDWXUH��
$SSO\LQJ�DQ�DFFHQW�FRORXU�SHU�ZLQJ�SURYLGHV�LGHQWLW\�DQG�GHILQLWLRQ�
WKDW�UHVLGHQWV�FDQ�UHODWH�WR��,W�FDQ�EH�OLPLWHG�LQ�LW¶V�XVH�WR�DYRLG�������
EHFRPLQJ�RYHUEHDULQJ��EXW�ZLOO�SURYLGH�ZD\ILQGLQJ�DQG�ODQGPDUN�
LGHQWLW\�DV�WR�ZKLFK�ZLQJ�\RX�DUH�LQ��

)HDWXUH�:DOO��3URYLGHV�IRFXV�WR�D�FRPPXQDO�DUHD�E\�SURYLGLQJ�D�
IHDWXUH�ZDOO�ZLWK�D�WH[WXUHG�ZDOO�FRYHULQJ�DQG�FRPELQHG�ZLWK�D���
ILUHSODFH�RU�GLVSOD\�XQLW�WR�JLYH�D�FHQWUDO�SRLQW�LQ�WKH�VSDFH�

/LJKWLQJ�&RQVLGHUDWLRQV��3URILFLHQW�OLJKWLQJ�VKRXOG�EH�SURYLGHG�
LI�WKHUH�LV�QR�QDWXUDO�OLJKW�DYDLODEOH��6SDFHV�VKRXOG�EH�ZHOO�OLW�ZLWK�
ERWK�RYHUKHDG�DQG�ZDOO�OLJKWLQJ�

%HRPRQGV�/RXQJH�'LQLQJ�$UHD

1HZ�IHDWXUH�ZDOO�
FRORXU�LQ�OLQH�ZLWK�
XSGDWHG�EUDQGLQJ�
JXLGHOLQHV

5HSODFH�IORRULQJ

8SGDWHG�
DUWZRUN

8SGDWHG�GLQLQJ�
DUHD�XVLQJ�
PRGHUQ�IXUQLWXUH
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����)XUQLWXUH�)LWWLQJV�DQG�(TXLSPHQW�&RQVLGHUDWLRQV

)XUQLWXUH��8VLQJ�PRGHUQ�QRQ�LQVWLWXWLRQDO�FKDLUV��WDEOHV�DQG�GLVSOD\�
XQLWV�ZLOO�SURYLGH�D�FODVVLF�WLPHOHVV�DHVWKHWLF�WR�FRPPXQDO�DUHDV��
6HOHFWHG�XSKROVWHU\�IDEULFV�VKRXOG�EH�UREXVW�DQG�HDVLO\�FOHDQDEOH�
ZLWK�WKH�FRUUHFW�ILUH�UDWLQJV�IRU�XVH�LQ�D�FRPPXQDO�VHWWLQJ�ZKLFK�DUH�
DSSHDOLQJ�DQG�WDFWLOH�IRU�UHVLGHQWV�WR�HQMR\�

7H[WLOHV��3URYLGH�VRIW�IXUQLVKLQJV�DQG�ZLQGRZ�WUHDWPHQWV�
ZKLFK�DUH�UREXVW�DQG�VXLWDEO\�VHOHFWHG�WR�EH�'HPHQWLD�
IULHQGO\�LQ�WHUPV�RI�SDWWHUQLQJ�DQG�WH[WXUHV�EXW�HTXDOO\�
DGGLQJ�WR�WKH�IHHO�RI�D�PRGHUQ�DQG�LQWHUHVWLQJ�LQWHULRU�

$UWZRUN��3URYLGH�SRLQWV�RI�LQWHUHVW�DQG�PHDQLQJIXO�UHPLQLVFHQFH�
LQ�FRPPXQDO�DUHDV�DQG�DORQJ�DQ\�ORQJ�VWUHWFKHV�RI�FRUULGRUV����
(QVXUH�WKLV�LV�GRQH�ZLWKRXW�FUHDWLQJ�D�FOXWWHUHG�IHHO�LQFOXGLQJ�
SURYLGLQJ�SLFWXUHV�DQG�DUWZRUN�WR�FUHDWH�IRFDO�SRLQWV�ZLWKLQ�GLVSOD\�
XQLWV�RU�RSHQ�VKHOYLQJ��7KHPHV�FDQ�ZRUN�ZHOO�DQG�DUH�HDVLO\�
FKDQJHDEOH�LI�TXLFN�UHOHDVH�IUDPHV�DUH�SXUFKDVHG��&RQVLGHU�
WKHPHV�VXFK�DV�ORFDO�KLVWRU\�SODFHV�RI�LQWHUHVW�RU�QDWXUH�DQG���
VHDVRQV��

6LJQDJH��'HYHORS�D�FOHDU�VLJQDJH�DQG�ZD\�ILQGLQJ�VWUDWHJ\�ZKLFK�
LQFOXGHV

· 3LFWRULDO�LQWHUSUHWDWLRQ�RI�URRP�XVDJH
· /DUJH�EROG�WH[W
· *RRG�FRQWUDVW�EHWZHHQ�OHWWHULQJ�DQG�EDFNJURXQG
· )L[HG�WR�GRRU�UDWKHU�WKDQ�ZDOO
· )L[HG�DW�ORZHU�KHLJKW�RI����P
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����������������5,%$�6WDJH���5HSRUW����&21&(37�-�/$1'6&$3(�'(6,*1

,03529('�&20081$/�*$5'(1�
63$&(6��5('8&7,21�,1�
(;3$16(6�2)�*5$66��
,1752'8&7,21�2)�&211(&7,1*�
)2273$7+6��75((�	�
251$0(17$/�3/$17,1*��,1752'8&7,21�2)�$�&(175$/�

)($785(�63$&(�,1&235$7,1*�$�
&29(5('�62&,$/�63$&(�:,7+�
5$,6('�3/$17(56���

&216,'(5�$'',1*�(;7(51$/�'225�72�
&20081,7<�5220��,03529('�$1'�$&&(66,%/(�
%,1�	�6&227(5�6725$*(�

����������/DQGVFDSH�'HVLJQ�DQGVFDSH�'HVLJQ�QGVFDSH�'HVLJQ�GVFDSH�'HVLJQ�VFDSH�'HVLJQ�FDSH�'HVLJQ�DSH�'HVLJQ�SH�'HVLJQ�H�'HVLJQ��'HVLJQ�'HVLJQ�HVLJQ�VLJQ�LJQ�JQ�Q��

7KH�H[WHUQDO�HQYLURQPHQW�DVVRFLDWHG�ZLWK�HDFK�,5/�IDFLOLW\�LV�
FRQVLGHUHG�D�NH\�FRPSRQHQW�RI�WKH�ZLGHU�XSJUDGH�DQG�
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VXVWDLQDEOH�PDWHULDOV��XVWDLQDEOH�PDWHULDOV��VWDLQDEOH�PDWHULDOV��WDLQDEOH�PDWHULDOV��DLQDEOH�PDWHULDOV��LQDEOH�PDWHULDOV��QDEOH�PDWHULDOV��DEOH�PDWHULDOV��EOH�PDWHULDOV��OH�PDWHULDOV��H�PDWHULDOV���PDWHULDOV��PDWHULDOV��DWHULDOV��WHULDOV��HULDOV��ULDOV��LDOV��DOV��OV��V�����

· 3URYLVLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�URYLVLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�RYLVLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�YLVLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�LVLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�VLRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�LRQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�RQ�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�Q�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU��RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�RI�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�I�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU��UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�UDLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�DLVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�LVHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�VHG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�HG�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�G�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU��SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�SODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�ODQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�DQWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�QWHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�WHUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�HUV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�UV�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�V�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU��RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�RI�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�I�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU��YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�YDU\LQJ�KHLJKWV�WR�DOORZ�IRU�DU\LQJ�KHLJKWV�WR�DOORZ�IRU�U\LQJ�KHLJKWV�WR�DOORZ�IRU�\LQJ�KHLJKWV�WR�DOORZ�IRU�LQJ�KHLJKWV�WR�DOORZ�IRU�QJ�KHLJKWV�WR�DOORZ�IRU�J�KHLJKWV�WR�DOORZ�IRU��KHLJKWV�WR�DOORZ�IRU�KHLJKWV�WR�DOORZ�IRU�HLJKWV�WR�DOORZ�IRU�LJKWV�WR�DOORZ�IRU�JKWV�WR�DOORZ�IRU�KWV�WR�DOORZ�IRU�WV�WR�DOORZ�IRU�V�WR�DOORZ�IRU��WR�DOORZ�IRU�WR�DOORZ�IRU�R�DOORZ�IRU��DOORZ�IRU�DOORZ�IRU�OORZ�IRU�ORZ�IRU�RZ�IRU�Z�IRU��IRU�IRU�RU�U��
DFWLYH�JDUGHQLQJ����FWLYH�JDUGHQLQJ����WLYH�JDUGHQLQJ����LYH�JDUGHQLQJ����YH�JDUGHQLQJ����H�JDUGHQLQJ�����JDUGHQLQJ����JDUGHQLQJ����DUGHQLQJ����UGHQLQJ����GHQLQJ����HQLQJ����QLQJ����LQJ����QJ����J��������������

· 3URYLVLRQ�RI�ZHOO�OLJKW�H[WHUQDO�VSDFHV�
· 3URYLVLRQ�RI�FRYHUHG�H[WHUQDO�VSDFH�WR�DOORZ�IRU�VKDGH�DQG�

LQFOHPHQW�ZHDWKHU�SURWHFWLRQ���QFOHPHQW�ZHDWKHU�SURWHFWLRQ���FOHPHQW�ZHDWKHU�SURWHFWLRQ���OHPHQW�ZHDWKHU�SURWHFWLRQ���HPHQW�ZHDWKHU�SURWHFWLRQ���PHQW�ZHDWKHU�SURWHFWLRQ���HQW�ZHDWKHU�SURWHFWLRQ���QW�ZHDWKHU�SURWHFWLRQ���W�ZHDWKHU�SURWHFWLRQ����ZHDWKHU�SURWHFWLRQ���ZHDWKHU�SURWHFWLRQ���HDWKHU�SURWHFWLRQ���DWKHU�SURWHFWLRQ���WKHU�SURWHFWLRQ���KHU�SURWHFWLRQ���HU�SURWHFWLRQ���U�SURWHFWLRQ����SURWHFWLRQ���SURWHFWLRQ���URWHFWLRQ���RWHFWLRQ���WHFWLRQ���HFWLRQ���FWLRQ���WLRQ���LRQ���RQ���Q���������
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����%HRPRQGV

7KH�VLWH�DGGUHVV�LV�%HRPRQGV��+HULRW�5RDG��&KHUWVH\��6XUUH\��.7���
�%;

7KH�KRPH�KDV����VHOI�FRQWDLQHG�IODWV�

· ,QWHUQDOO\�LQ�YHU\�JRRG�GHFRUDWLYH�RUGHU�DQG�OLJKWLQJ�
· 1R�GHFRUDWLYH�ZRUN�UHTXLUHG��
· %UDQG�GHYHORSPHQW�FRXOG�EH�HQKDQFHG�WKURXJK�QHZ�ZD\�ILQGLQJ�

VLJQDJH��DUW�ZRUN�DQG�FRORXUV�IRU�ZDOOV�
· ,W�VHHPV�HDFK�IODW�KDV�LW¶V�RZQ�GHPDUNHG�H[WHUQDO�DUHD�EXW�WKHUH�

ZDV�QR�FRPPRQ���VKDUHG�H[WHUQDO�VRFLDO�DUHDV��:RXOG�EH�JRRG�WR�
DGG�SRLQWV�RI�LQWHUHVW��

· 7KH�H[WHUQDO�DUHDV�DUH�SUHWW\�VWDUN���OLNH�WKH�VXUURXQGLQJ�DUHDV��–�
VODEV�RU�JUDVV��:RXOG�EH�JRRG�WR�DGG�SRLQW�RI�LQWHUHVW��)RU�,QLWLDO�
LGHDV�UHIHU�WR�ODQGVFDSH�SODQV�VKRZQ�LQ�VHFWLRQ����

· 1R�H[WHUQDO�FDQRSLHV�WR�WKH�EDOFRQ\�DUHDV�FXUUHQWO\�SURSRVHG�

,QWHUQDO�ZRUNV�WR�EH�GLVFXVVHG�IXUWKHU—PD\�LQFOXGH�FRUSRUDWH�EUDQGLQJ�
WR�FRORXU�VFKHPH�DQG�VLJQDJH��3URSRVHG�SODQV�QRW�VKRZQ�XQWLO�VFRSH�
DJUHHG�

$HULDO�YLHZ�ORRNLQJ�1RUWK��UHFRUG�LPDJH�
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5HFHSWLRQ

2XWGRRU�6SDFH

&RPPXQDO�/RXQJH

6WDII�	�$FFRPPRGDWLRQ

2WKHU�)DFLOLWLHV

&DWHULQJ����.LWFKHQ

&LUFXODWLRQ

7RLOHWV�	�%DWKURRPV

3ODQW

([LVWLQJ�,WHP�UHPRYHG���GHPROLVKHG

([LVWLQJ�RSHQLQJ�LQILOOHG�

/LJKW�UHIXUELVKPHQW��VFRSH
-�UHGHFRUDWLRQ�RI�ZDOOV�DQG�FHLOLQJV

1HZ�SDUWLWLRQ

0HGLXP�UHIXUELVKPHQW��VFRSH
-�1HZ�IORRUV
-�5HGHFRUDWLRQ�RI�ZDOOV�DQG����
�SODVWHUERDUG�FHLOLQJV

+HDY\�UHIXUELVKPHQW��VFRSH
-�6XVSHQGHG�FHLOLQJV�WR�EH�UHSODFHG
-�1HZ�IORRUV
-�5HGHFRUDWLRQ���PRGLILFDWLRQ�RI�LQWHUQDO�
���ZDOOV�
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5HFHSWLRQ

2XWGRRU�6SDFH

&RPPXQDO�/RXQJH

6WDII�	�$FFRPPRGDWLRQ

2WKHU�)DFLOLWLHV

&DWHULQJ����.LWFKHQ

&LUFXODWLRQ

7RLOHWV�	�%DWKURRPV

3ODQW

([LVWLQJ�,WHP�UHPRYHG���GHPROLVKHG

([LVWLQJ�RSHQLQJ�LQILOOHG�

/LJKW�UHIXUELVKPHQW��VFRSH
-�UHGHFRUDWLRQ�RI�ZDOOV�DQG�FHLOLQJV

1HZ�SDUWLWLRQ

0HGLXP�UHIXUELVKPHQW��VFRSH
-�1HZ�IORRUV
-�5HGHFRUDWLRQ�RI�ZDOOV�DQG����
�SODVWHUERDUG�FHLOLQJV

+HDY\�UHIXUELVKPHQW��VFRSH
-�6XVSHQGHG�FHLOLQJV�WR�EH�UHSODFHG
-�1HZ�IORRUV
-�5HGHFRUDWLRQ���PRGLILFDWLRQ�RI�LQWHUQDO�
���ZDOOV�
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6LWH�3KRWRJUDSKV

�� (QWUDQFH�OREE\
�� $PHQLW\�VSDFH�WR�UHDU
�� /RXQJH
�� .LWFKHQ
�� $PHQLW\�VSDFH�LQ�FRXUW\DUG
�� ([WHUQDO�%DOFRQLHV
�� 7\SLFDO�FRUULGRU
�� /LQN�FRUULGRU�
�� 6WDLUV
��� :&
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�
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����������������5,%$�6WDJH���5HSRUW����7+(�:$<�)2:$5'

����&RQFOXVLRQ
)URP�WKH�ZRUN�XQGHUWDNHQ�WR�GDWH�WKH�VLWHV�VHHPV�DEOH�WR�
DFFRPPRGDWH�WKH�FOLHQWV�EULHI�

7KLV�UHSRUW�VHWV�RXW�WKH�SURSRVHG�RSWLRQ�DYDLODEOH�IRU�HDFK�,5/�KRPH��

����5HFRPPHQGDWLRQV�DQG�1H[W�6WHSV
7KH�QH[W�VWDJHV�RI�WKH�SURMHFW�ZLOO�EH�WR�GHYHORS�DQG�VLJQ�RII�WKH�FOLHQW�
EULHI��GHYHORS�WKH�VFKHPHV�EDVHG�RQ�VXUYH\�LQIRUPDWLRQ��UHYLHZ�WKH�
VFKHPH�LQ�UHODWLRQ�WR�WKH�VLWH�DQG�XSGDWH�SURJUDPPH�DQG�FRVWV�

7KH�EXLOGLQJ�GHVLJQ�SURFHVV�LV�GLYLGHG�LQWR�VWDJHV�DV�SHU�WKH�GLDJUDP�
RSSRVLWH��ZKLFK�LOOXVWUDWHV�WKH�SURJUHVVLRQ�IURP�WKH�LQLWLDO�LQFHSWLRQ�RI�D�
SURMHFW�WKURXJK�WR�WKH�GHYHORSPHQW�RI�WKH�VFKHPDWLF�GHVLJQ�LQ�
LQFUHDVLQJ�GHWDLO�DQG�UHDOLVDWLRQ�DV�D�FRPSOHWH�EXLOGLQJ��,W�DOVR�RXWOLQHV�
WKH�SULQFLSDO�DFWLRQV�WR�EH�WDNHQ�DW�HDFK�VWDJH�

7KH�QH[W�VWDJH�RI�WKH�SURMHFW�ZLOO�FRPSULVH�
· 'HYHORSPHQW�RI�SURSRVHG�VFKHPH�IURP�D�UHYLHZ�RI�WKH�GHWDLOHG�

RSHUDWLRQDO�QHHGV��DYDLODEOH�EXGJHW�DQG�ILQGLQJV�RI�WKLV�UHSRUW
· )XUWKHU�GLDORJXH�HQJDJHPHQW�ZLWK�VWDNHKROGHUV�VWDWXWRU\�

FRQVXOWHHV
· 5HYLHZ�RI�SXEOLFO\�VXUYH\�GRFXPHQWDWLRQ�DQG�FRPPLVVLRQLQJ�

IXUWKHU�VXUYH\V�DV�QHHGHG��
· &RVW�DQDO\VLV
· 5HYLHZ�RI�UHTXLUHG�SODQQLQJ�HQJDJHPHQW�

&XUUHQW�SRVLWLRQ�RI�WKH�SURMHFW�
GHYHORSPHQW�VWDJH

'LDJUDPPDWLF�5HSUHVHQWDWLRQ�RI�WKH�5,%$�'HVLJQ�6WDJHV
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����������������5,%$�6WDJH���5HSRUW����7+(�:$<�)2:$5'

����&RQFOXVLRQ
)URP�WKH�ZRUN�XQGHUWDNHQ�WR�GDWH�WKH�VLWHV�VHHPV�DEOH�WR�
DFFRPPRGDWH�WKH�FOLHQWV�EULHI�

7KLV�UHSRUW�VHWV�RXW�WKH�SURSRVHG�RSWLRQ�DYDLODEOH�IRU�HDFK�,5/�KRPH��

����5HFRPPHQGDWLRQV�DQG�1H[W�6WHSV
7KH�QH[W�VWDJHV�RI�WKH�SURMHFW�ZLOO�EH�WR�GHYHORS�DQG�VLJQ�RII�WKH�FOLHQW�
EULHI��GHYHORS�WKH�VFKHPHV�EDVHG�RQ�VXUYH\�LQIRUPDWLRQ��UHYLHZ�WKH�
VFKHPH�LQ�UHODWLRQ�WR�WKH�VLWH�DQG�XSGDWH�SURJUDPPH�DQG�FRVWV�

7KH�EXLOGLQJ�GHVLJQ�SURFHVV�LV�GLYLGHG�LQWR�VWDJHV�DV�SHU�WKH�GLDJUDP�
RSSRVLWH��ZKLFK�LOOXVWUDWHV�WKH�SURJUHVVLRQ�IURP�WKH�LQLWLDO�LQFHSWLRQ�RI�D�
SURMHFW�WKURXJK�WR�WKH�GHYHORSPHQW�RI�WKH�VFKHPDWLF�GHVLJQ�LQ�
LQFUHDVLQJ�GHWDLO�DQG�UHDOLVDWLRQ�DV�D�FRPSOHWH�EXLOGLQJ��,W�DOVR�RXWOLQHV�
WKH�SULQFLSDO�DFWLRQV�WR�EH�WDNHQ�DW�HDFK�VWDJH�

7KH�QH[W�VWDJH�RI�WKH�SURMHFW�ZLOO�FRPSULVH�
· 'HYHORSPHQW�RI�SURSRVHG�VFKHPH�IURP�D�UHYLHZ�RI�WKH�GHWDLOHG�

RSHUDWLRQDO�QHHGV��DYDLODEOH�EXGJHW�DQG�ILQGLQJV�RI�WKLV�UHSRUW
· )XUWKHU�GLDORJXH�HQJDJHPHQW�ZLWK�VWDNHKROGHUV�VWDWXWRU\�

FRQVXOWHHV
· 5HYLHZ�RI�SXEOLFO\�VXUYH\�GRFXPHQWDWLRQ�DQG�FRPPLVVLRQLQJ�

IXUWKHU�VXUYH\V�DV�QHHGHG��
· &RVW�DQDO\VLV
· 5HYLHZ�RI�UHTXLUHG�SODQQLQJ�HQJDJHPHQW�

&XUUHQW�SRVLWLRQ�RI�WKH�SURMHFW�
GHYHORSPHQW�VWDJH

'LDJUDPPDWLF�5HSUHVHQWDWLRQ�RI�WKH�5,%$�'HVLJQ�6WDJHV


